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Evaluation Summary 

St. Margaret’s is a very good school.  Leadership is strong, focussed and ambitious.  The 

journey from a failing school requiring special measures to its current position of strength 

is a result of the continuous drive led by the executive headteacher and the head of 

school with whole school support.  Development planning is thorough. 

Teachers know their children and pupils well.  Pupil attainment and progress data is used 

to good effect to inform planning and ensure lessons are tailored to the needs and 

abilities of individual pupils.  As a result, pupils come to school wanting to learn, actively 

take part in lessons and learn well. 

The development of the foundation curriculum is the school’s main priority ensuring that 

pupils’ experience is broad and balanced. 
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Recommendations 

 Continue to implement the revised foundation curriculum and its assessment, so 
that it is fully embedded by the end of the 2020 school year to ensure that: 
 Pupils experience the full range of subjects of the national curriculum. 



 The achievement of pupils is monitored and evaluated. 
 Strengths and areas for development in teaching and the broadness of the 

curriculum can be evidenced. 

 Review the school’s self-evaluation summary and academy priority plan against 
the expectations of the Education Inspection Framework so that: 
 Staff have a good awareness of the Ofsted inspection requirements in 

preparation for the school’s forthcoming inspection – predicted to be due in 
the Autumn term. 

 Leaders are clear of what actions need to be taken to aim for an outstanding 
effectiveness judgement. 
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Information about the school 

One form entry primary school with nursery and reception class.  51 children in the 

nursery ages 2 to 4 

1 class for each year group. 

Pupil numbers increased from 194 to 225 in 2018. 

Percentage eligible for pupil premium – 16%. Statement/EHCP 3 pupils 

Percentage FSM below – 9%. 

Percentage EAL pupils high – 39% 

Attendance 96%, in line for last 2 years.  Improved since 2016/7 when it was 94%.  

Number of PA pupils 18, 6 of these are Gypsy Romana Traveller and 3 have medical 

concerns. 

In highest 20% based on deprivation indicator, 5th quintile. 

Joined Vine Trust October 2016. 
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What is Working Well 

 The revised curriculum is based on intent that matches the context of the school 
and local community through consultation with parents and pupils.  It is being 
implemented in a staged and managed way to be fully in place by the start of the 
next academic year. 

 The collaborative working with Bulphan school benefits pupils in both schools by 
sharing expertise and jointly addressing areas for development.  Shared core 
subject leaders are improving leadership capacity in both schools. 

 Lessons are carefully planned so that teaching meets the needs of individual pupils 



and groups of pupils.  As a result, children and pupils typically experience a good 
level of challenge. 

 The relationships between pupils and pupils and adults are good.  Pupils are keen 
to learn and respond well.  Learning behaviours are at least good due to the good 
quality of teaching seen in all lessons. 

 The assessment of pupils’ attainment and progress against national curriculum 
expectations is accurate and underpinned by moderation in school and with other 
schools. 

 Absence of pupils is effectively tracked and where too high is responded to by 
leaders in a robustly staged manner including as a last resort the use of penalty 
notices. 

 The school learning environment is bright and welcoming.  Displays in corridors 
and teaching spaces are current and relate to learning.  Displays of learning are 
referred to by teachers during lessons. 

 The use of performance management ensures all teachers have a good awareness 
of the strengths and weaknesses of the school.  Performance management is 
effectively linked to CPD. 

 School leaders have developed an outstanding culture of teamwork and a strong 
sense of shared commonality of purpose.  
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Quality of Leadership and Management.  Review Evaluation: Excellent 

The school’s ambition is to be outstanding, but leaders are aware there is more to be done to 
move to securely outstanding as defined in the Ofsted evaluation schedule.  The capacity of 
leadership for continued improvement is good. 
The executive headteacher and head of school have brought about significant changes, 
supported by a dedicated team of teachers.  As a result, children and pupils are making 
progress that is at least in line with expectations.  Behaviour in and around the school is 
exemplary. 
Self-evaluation is detailed and reflective.  School improvement planning is based on clear 
priorities and a thorough knowledge of the school’s strengths and weaknesses.  The use of 
performance management is good with teachers’ targets set against whole school priorities, 
for example, increasing the proportion of pupils who are working at greater depth and the 
achievement of the pupil premium group.  Professional development is well targeted to 
school needs. 
Subject leaders of mathematics, English and RE are shared with Bulphan, resulting in a more 
effective use of time and increasing leadership capacity in both schools.  Each of these 
subjects have a detailed action plan.  Foundation subject leaders are in place to support the 
development of the school’s revised curriculum and each subject has a development plan.  
Where subject leaders are less confident in development planning, support has been 
provided by senior leaders.  As a result, all teachers know the school’s priorities well. 
Each teacher has their own professional log.  This is a record of an individual’s professional 
development and tracks progress against performance management targets.  Teachers met 
were proud of their logs and keen to share them. 
The hub governing board is shared with Bulphan and Orsett.  Governors are looking to 
develop a model of governance which is more suited to the hub approach.  To make the role 



manageable, the monitoring time spent by governors in school has been reduced.  Governors’ 
challenge is based on reports from leaders and the academy improvement consultant. 
Parental engagement has historically been poor but is now much improved.  Parental 
workshops are offered looking at different aspects of the school and differing parental 
interests. The attendance of workshops is good and improving.  The role of the parent teacher 
association has been reviewed, now ‘St Margaret’s Friends’.  Leaders have successfully 
ensured membership is now more representative of the local Community.  Parental 
consultation groups are held for each of the 3 schools in the hub, who meet with the 
executive headteacher half termly. 
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Quality of Teaching, Learning and Assessment.  Review Evaluation: Excellent 

Teachers plan their lessons in detail.  English and mathematics are planned against national 
curriculum expectations.  Systems used by leaders to monitor pupils’ achievement is a 
strength in these subjects.   
Pupils and children of all abilities are effectively challenged as evidenced in lesson planning, 
work in books, lesson observations and discussion with pupils.  Lesson planning is driven by 
the needs of pupil groups and named individuals.  Challenge is adapted through learning 
intentions being accessed through increasingly demanding success criteria, differentiated 
learning intentions and combinations of both.  Additional challenges are made available to 
the more able which pupils are keen to attempt and to take learning risks.  The progress of 
differing abilities is effectively tracked through learning ladders in each pupils’ work book.  
These are colour coded by term.   The use of ‘1 plans’ provide an effective focus for enabling 
pupils with special educational needs to make good progress. 
The foundation curriculum is under development and planned to be fully implemented by 
September 2019.  Books seen evidence new topics have been put in place over the last 12 
weeks.  A wide range of foundation subjects were seen across the school during the review, 
although greater coverage was seen in key stage 1 and lower key stage 2.  The opportunities 
for pupils to experience writing across the curriculum are good.  Mathematics across the 
curriculum is weaker. 
The school’s curriculum intent has been carefully arrived at through consultation with parents 
and pupils. 
In the non core subjects, ongoing records of coverage are regularly updated against the 
learning milestones based on a published scheme.  Case studies of pupils at, below and above 
national curriculum expectations inform the termly assessment of all pupils in the non core 
subjects.  Assessment in the foundation curriculum is less developed than in English, RE and 
mathematics. 
The use of Forest Schools is effective at enabling those pupils chosen to take part to develop 
their spiritual, moral, social and cultural learning.  Pupils engage well and are keen to share 
their experiences. 
The school environment is bright and welcoming.  Displays effectively reinforce the school’s 
Christian values and celebrate pupils’ work.  Good use is made of outdoor areas in the nursery 
and reception classes although the school is aware of the need to ensure the quality of the 
nursery outdoor area matches that found in reception. 
As a result of effective teaching, pupils come to school wanting to engage and learn. 
Relationships between pupils and adults and pupils are good.  The presentation of work is 
good and pupils across the school have pride in their work.  Pupils willingly engage with talk 



partners and support each other in their learning. Teacher subject knowledge is good, and 
teachers make good use of subject specific terminology.  Teachers written feedback to pupils 
effectively recognises where learning intentions have been achieved and where corrections 
could usefully be made.  Pupils respond well to these comments.  Pupils were not aware of 
British values and little evidence of the explicit teaching of British values was seen across the 
school. 
Other adults in classrooms are effectively deployed and make a good contribution to learning.  
They are attached to individuals and groups of pupils, being managed through lesson 
planning. 
Extracurricular clubs are used to good effect to reinforce pupils’ learning.  Mathematics and 
phonics clubs are made available to pupils who need additional support.  Sports clubs are 
funded through the sports premium.  The use of a sports coach to work with teachers has 
improved their subject knowledge and confidence in teaching PE. 
The ethos of the school based on its strong Christian values is a strength.  Pupils are 
courteous, polite and no poor behaviour was seen during the review.  Some off task 
behaviour was seen in a minority of lessons where the pace of learning slowed. 
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Attainment and Progress.  Review Evaluation: Excellent 

Relative progress data to 2017 suggests significant improvement in reading and writing 
and improvement in mathematics over time at key stage 2.  2018 data indicate a decline 
in reading, decline in writing although less so, and a decline in mathematics.  The decline 
in progress was more so for the middle ability with the higher ability group roughly in line.  
The progress of the disadvantaged group in 2018 at key stage 2 places the school in the 
lowest quintile for reading and mathematics and the second quintile in writing with a 
decline in all 3 subjects over 2017.  The 2018 dip in progress data was due to inaccurate 
assessment at key stage 1 in 2014, when the school was still recovering from historical 
difficulties.  Too many pupils were assessed at level 2A which was too high and depressed 
the progress data in 2018.  The end of key stage 1 assessments are now accurate.  
Moderation is undertaken within the local hub and beyond with other Trust schools.  
Further expertise in assessment is provided by a key stage 1 teacher who is an Essex local 
authority moderator. 
Progress seen in lessons and in books over this academic year is good.  School end of Spring 2 
assessments show pupils to be making expected progress that is good across all year groups.  
Better than expected progress is strongest in Y3 and weakest in Y4. 
Attainment in reading, writing and mathematics for all year groups is in line with expectations 
although there is some year group variation.  Attainment at expected and the higher standard 
is weakest in Y2 although this is due to 7 pupils in the group having special educational needs.  
Progress in Y2 at expected is in line.   Attainment in Y4 for all 3 subjects is above. 
The progress of pupils with special educational needs and those in the disadvantaged group is 
good.  The progress of the Gypsy Romana Traveller group who are disadvantaged is not as 
good as those disadvantaged pupils who are not in this group due to high absence.  The 
attainment of SEN pupils is below that of those without a special need. 
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Area of Strength: Pupil Premium Group Provision 

The pupil premium group have varied barriers to learning, including some who have special 
education needs.  Leaders sought the expertise of an external SEN specialist who supported 
the school in identifying barriers to learning for individual pupils and preparing individual 
support plans.  9 out of the current group of disadvantaged pupils have special education 
needs. 

The head of school effectively analyses progress and attainment data for disadvantaged 
pupils giving leaders accurate achievement information.  As a result, interventions are 
well planned and having a good impact on learning. Governors and leaders make effective 
use of the additional funding for the pupil premium group.  Spending is well planned, and its 
impact evaluated. 
The school’s assessments indicate 100% of disadvantaged pupils are on track to make 
expected progress at the end of key stage 2 in 2019.  The attainment of pupils with special 
education needs is lower than that of the non SEN disadvantaged pupils although progress of 
this group is at expected. 
During the review, the 6 pupils met from the disadvantaged group were unanimously positive 

about their school experiences. They mentioned various rewards including star of the week, pen 

licences, rainbow and other colour cards and ticks.  Pupils liked the efforts made by teachers and 

other adults to make them work hard.  Work in the books brought with by these pupils showed 

good progress by all 6. This matched the tracking data based on teacher assessment. 

The area of strength makes has a strong impact on pupils learning. 
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